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	TECHNICAL AUDIT CHECKLIST


	Document Reference No.:
	
	Department/Area:
	

	Auditor:
	
	Auditee:
	

	Audit Number:
	
	Date:
	

	Project:
	
	Sub-Project:
	


	No.
	Policy/Procedure
	Conformance
Y
N
N/A
	Remarks

	
	Project Start-up and Wrap-up
	
	

	1. 
	Project folder skeleton is created on standard guidelines.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	2. 
	Allocation agreements of all the resources are available
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	3. 
	Request file for opening project activity code(s) is available.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	4. 
	PVCS is used for document control.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	5. 
	Project web template is filled and sent to Audit Authority.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	
	Folder Management
	
	

	6. 
	Folder management rights are set according to standard guidelines.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	7. 
	Folder names are correct.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	8. 
	All documents are placed in appropriate folders.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	9. 
	Versioned documents are placed in PVCS archive.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	
	Document Control
	
	

	10. 
	Naming conventions for document names are followed.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	11. 
	Every deliverable is based on a defined template.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	
	Configuration Management
	
	

	12. 
	Analysis model and its report is placed as a zip file in PVCS (Analysis.zip)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	13. 
	Analysis.zip archive in PVCS is updated after QA review.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	14. 
	Analysis checklist is sent with request for QA review.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	15. 
	Analysis checklist is available in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	16. 
	QA Review requests and responses are maintained in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	17. 
	Prototype contents are maintained as a single .zip file in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	18. 
	Logical data model is maintained as a single .zip file in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	19. 
	Logical test cases for CT and CIT are maintained in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	20. 
	Master test plan is available and maintained in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	21. 
	Technical increment plan is available and maintained in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	22. 
	Design model and its report is placed as a .zip file in PVCS (Design.zip)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	23. 
	Design.zip archive in PVCS is updated after QA review.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	24. 
	Design checklist is sent with request for QA review.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	25. 
	Design checklist is available in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	26. 
	Technical Architecture Mapping document is available in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	27. 
	Physical data model is maintained as a single .zip file in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	28. 
	Physical test cases for CT and CIT are maintained in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	29. 
	Build phase follows standard guidelines for version control of Java code.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	30. 
	Build checklist is sent with request for QA review.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	31. 
	Build checklist is available in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	32. 
	Checklists for UT, UIT, CT, CIT are available in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	33. 
	After CIT, a bug-fix report is generated.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	34. 
	Bug fix report is sent with the release as version 1.0
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	35. 
	Weekly progress reports are available and maintained in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	36. 
	Project plan is available and maintained in PVCS.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	37. 
	QA review form is filled for every request for QA review.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	


· Attach the Audit Notes with this form (if any).

· For all non-conformities fill out the Internal Quality Audit Non-Conformity Form.
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